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Innovation, precision, fascination and tradition

Dear Ladies and Gentlemen,

Your company identifies with the characteristics of innovation, precision, fascination and tradition? Do
you operate at a high level of quality with a constant striving for continuous process improvement?

Then the use of the Six Sigma methodology with its structured and targeted approach is extremely in-
teresting for you and it is worthwhile for you to take a closer look at our invitation described below!

We give you the opportunity to deal intensively with Six Sigma and to set the course for the success
of your company with this focus.

You are cordially invited to participate in our Six Sigma Champions Training (2 days) free of
charge!

After the "Training for Managers" you will be well informed and able to make the right decisions on the
use of Six Sigma..

In our training we convey:

The origin of the method.

The systematic approach of the 5-step method DMAIC.

The variation of processes and how to identify the right decision options.

The importance of Six Sigma in projects and how to select suitable projects.

The prerequisites for the introduction and, if necessary, the roll-out of Six Sigma.
The strategic, operational and economic benefits of Six Sigma.

Impressive hands-on experiments deepen the training content and promote direct exchange be-
tween the participants.
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We cover the training costs; you only pay the hotel expenses for catering and overnight
stay!

In addition, you have the opportunity to participate in the training as a team of two together with one of
your employees from the top management level, in particular quality, production, purchasing or devel-
opment managers.

Dates: 19.05. — 20.05.2026
Location: Landgasthof Rdssle
OrtsstralRe 22

74597 Stimpfach-Rechenberg
www.roessle-rechenberg.de

We will gladly book the hotel rooms for you as soon as we have your registration!

General condition of participation:

Maximum two participants and at least one managing director per company!

Free places will be allocated according to the date of receipt of the registration.

Do you have any questions or need further information? Send us an e-mail or give us a call, we will
be happy to help you.
Best regards

Six Sigma TC GmbH
- Training & Consulting -


http://www.roessle-rechenberg.de/
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To

Six Sigma TC GmbH
Nordlinger Str. 27

73469 Riesblirg

Fax: 09081 — 290 58 92

or

Kontakte@6sigma-tc.de

Registration for the Six Sigma Champions Training

We hereby bindingly register ...... Persons (number)
to the Six Sigma Champions Training.

Dates:
Please mark your preferred date!

o 19.05.-20.05.2026

We agree that company data may be electronically stored and used for order / project pro-
cessing as well as for information about Six Sigma TC GmbH in accordance with German data
protection regulations.

Date Company stamp, signature

Participants:

First name, Surname (area of responsibility)
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Contents of the
Six Sigma Champion training for managers

Duration 2 days

Part 1 : Basics

1. Introduction to Six Sigma: vision of Six Sigma / success factors

2. Process variations: Understanding variation and responding correctly
Practising with the Quincunx

3. Six Sigma projects: Why is project selection so important?
Selecting projects correctly

Part 2 : DMAIC

4. Define: Status sheet and SIPOC

5. Measure: Prozessmap and C&E Matrix
Measurement System Analysis (MSA)
Process capability and capability analysis

7. Analyze: Graphs and hypothesis tests

8. Improve: Tools for the Improve-Phase
Design of Experiments (DOE)

9. Control: Statistical process control: Control charts

Control plan (OCAP)

Part 3 : Quality management and implementation

10. Proactive QM: Design for Six Sigma
11. Reactive QM: Six Sigma and 8D Reports
12. Implementation: Strategies for the implementation of Six Sigma

Change Management
Distribution of roles
Training options



